MARCO ARAUJO

FULLSTACK SOFTWARE ENGINEER

Rio de Janeiro, Brazil | marcoaraujoneves@gmail.com | LinkedIn

PROFESSIONAL SUMMARY

Software engineer who takes SaaS products from zero to one, executes stack migrations, and optimizes software for
performance.

Over nearly five years at EasyRetro, | built multi-tenant apps, launched MVPs, and shipped enterprise-focused features. At
Form Factory, | drove deep architectural and quality improvements, modernizing the customer hub for a major US clothing
brand and optimizing site performance from poor metrics to robust scores.

| work across the full stack, focusing on system reliability and maintainability, and on applying practical industry standards
to deliver solid products.

TECHNICAL SKILLS

* React * Vue  TypeScript « Javascript

* Node.js * Remix.js / React Router « React Native » PostgreSQL

* Firebase » Shopify Hydrogen » SaaS & E-commerce * Performance Optimization
EXPERIENCE

Software Engineer, Form Factory Jan 2025 to Sept 2026

California, United States - Remote

 Led a performance optimization program to raise Lighthouse and Core Web Vitals to production standards, reducing page
load times and user-perceived speed.

» Rebuilt the Customer Hub for a major US clothing brand, integrated a new loyalty provider, and delivered account
management, orders, and customer support components and server endpoints to improve maintainability and feature
usability.

 Delivered Search & Discovery integrations and upgraded analytics and observability; used production telemetry to identify
conversion blockers and prioritize fixes.

« Stabilized the platform to reliably support high-traffic peak seasons, improving user experience and conversion across
the customer journey.

» Worked as Forward Deployed, managing the codebase, services, and deployments, and reporting directly to clients from
leading US companies weekly, translating technical needs into business terms for stakeholders.

Software Engineer, EasyRetro Aug 2020 to Feb 2025

Brazil - Remote

* Managed end-to-end product development across multiple SaaS applications, including EasyRetro, Slideasy, and
PlanITPoker, handling everything from feature planning to release.

« Built Slideasy from scratch to MVP launch and led the technical migration of PlanITPoker to a new stack while transitioning
the product from free to paid.

» Developed core features, including real-time collaboration tools, integrations, and data export capabilities designed to
retain enterprise customers.

» Async remote work which required effective communication and reporting to ensure smooth progress.


mailto:marcoaraujoneves@gmail.com
https://www.linkedin.com/in/marco-araujo

Fullstack Developer , Satélite Norte - Freelance May 2020 to Aug 2020
Brazil - Remote

» Engineered an audit platform deployed across hundreds of regional agencies, standardizing inspection flows and
centralizing results for enterprise reporting.

« Built three distinct frontends (agency, auditor, back-office) with React and React Native, backed by a unified Node.js +
PostgreSQL REST API to ensure consistent UX and data integrity.

» Enabled centralized decision-making by integrating audit results, demands, and rankings into a single application used
for operations and planning.

IT Intern / Intern Software Engineer, Rio de Janeiro State University Mar 2019 to Feb 2021
Nova Friburgo, Brazil

» Developed a climate-monitoring mobile app with lonic and a Java REST API, supporting multiple languages, stations,
and sensor types for scalable monitoring.

 Designed the system to support the community and authorities in disaster prevention, enabling alerting through
individualized sensor setup.

» Deployed the app to the Google Play Store and earned a project Registration certificate.

Junior Project Manager & Engineer, Serra Jr. Engenharia Oct 2017 to Mar 2020
Nova Friburgo, Brazil

» Worked at a university junior company under the mentorship of experienced staff and Ph.D. professors, gaining practical
project experience during my bachelor's degree.

» Managed backlogs, client requirements, and engineering teams to deliver web applications using Angular, PHP, and
JavaScript.

 Led development and delivery of multiple client-facing responsive web apps, improving speed and client satisfaction.
 Designed and built an industrial 10T solution with Arduino and C++ to automate production temperature control.

EDUCATION

Rio de Janeiro State University, Nova Friburgo, Brazil Jan 2016 to Jul 2021
Computer Engineering

Bachelor's degree in Computer Engineering with a strong STEM foundation: algorithms, databases, data structures,
computer architecture, differential equations, and physics. Specialized coursework and practical exposure to software
engineering and machine learning concepts (regression models, perceptron, neural networks, stochastic methods).

Escola Técnica de Sao Paulo, Sao Paulo, Brazil Jan 2014 to Dec 2014
Programming Assistant

Technical education on software development, covering a wide range of subjects, e.g. system analysis, databases (SQL),
web development (Javascript and PHP), and desktop software development (Java and C#).

LICENSES & CERTIFICATIONS

Introduction to Agent Skills, Anthropic May 2026
Introduction to Model Context Protocol, Anthropic May 2026
Claude with the Anthropic API, Anthropic May 2026
Claude Code in Action, Anthropic May 2026
Solution Planning Fundamentals: Verified Skill Badge, Shopify Dec 2025
Fundamentals of Deep Learning for Computer Vision, NVIDIA Sept 2019

FullStack Web Development, University of Helsinki Jan 2020



